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KATA PENGANTAR 

Puji dan syukur kami panjatkan ke hadirat Tuhan Yang Maha Esa atas rahmat dan karunia-

Nya, sehingga Kegiatan "Workshop Trik Lolos Penelitian dan Pengabdian Hibah 

Kemdiktisaintek Tahun 2026" yang diselenggarakan oleh Universitas Cipta Mandiri 

(UNCM) pada tanggal 20–21 Oktober 2025 di Ruang Pertemuan Seminar UNCM dapat 

berjalan dengan lancar dan sukses. 

Laporan kegiatan ini disusun sebagai bentuk pertanggungjawaban tertulis atas pelaksanaan 

workshop yang bertujuan untuk meningkatkan kualitas dan kuantitas pengajuan proposal hibah 

penelitian maupun pengabdian kepada masyarakat oleh para dosen tetap UNCM. 

Kami mengucapkan terima kasih yang sebesar-besarnya kepada: 

1. Pimpinan Universitas Cipta Mandiri atas dukungan moral dan material yang diberikan. 

2. Prof. Dr. drh. Raden Wisnu Nurcahyo selaku narasumber yang telah memberikan 

materi dan bimbingan yang berharga. 

3. Seluruh peserta dosen tetap UNCM dari berbagai program studi atas partisipasi aktifnya 

selama kegiatan berlangsung. 

4. Panitia pelaksana yang telah bekerja keras menyukseskan acara ini. 

Semoga laporan ini dapat memberikan gambaran yang jelas mengenai pelaksanaan kegiatan 

serta menjadi bahan evaluasi dan acuan untuk penyelenggaraan kegiatan akademis serupa di 

masa mendatang. 

Meulaboh, 24 Oktober 2025 

Panitia Pelaksana 

 

Nursiah,M.Pd 
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I. LATAR BELAKANG 

Dalam rangka meningkatkan mutu tri dharma perguruan tinggi, khususnya pada bidang 

penelitian dan pengabdian kepada masyarakat, Universitas Cipta Mandiri (UNCM) terus 

berupaya mendorong para dosen untuk berkompetisi dalam program hibah nasional. 

Kementerian Pendidikan Tinggi, Sains, dan Teknologi (Kemdiktisaintek) menyediakan alokasi 

hibah yang kompetitif untuk menunjang rekam jejak akademik serta kontribusi nyata perguruan 

tinggi kepada masyarakat. 

Untuk memberikan pemahaman mendalam, strategi praktis, serta teknik penyusunan proposal 

yang memenuhi kriteria penilaian Kemdiktisaintek Tahun 2026, maka diselenggarakan 

kegiatan Workshop Trik Lolos Penelitian dan Pengabdian Hibah Kemdiktisaintek. 

 

II. TUJUAN KEGIATAN 

1. Meningkatkan pemahaman para dosen mengenai kebijakan, panduan, dan skema hibah 

Kemdiktisaintek Tahun 2026. 

2. Memberikan strategi praktis (tips & tricks) dalam menyusunan proposal penelitian dan 

pengabdian agar lolos seleksi pendanaan. 

3. Meningkatkan kuantitas dan kualitas pengajuan proposal hibah dari lingkungan 

Universitas Cipta Mandiri. 

 

III. PELAKSANAAN KEGIATAN 

1. Nama Kegiatan: Workshop Trik Lolos Penelitian dan Pengabdian Hibah 

Kemdiktisaintek Tahun 2026 

2. Hari / Tanggal: Senin – Selasa, 20 – 21 Oktober 2025 

3. Tempat: Ruang Pertemuan Seminar Universitas Cipta Mandiri 

4. Narasumber / Pemateri: Prof. Dr. drh. Raden Wisnu Nurcahyo 

5. Sasaran / Peserta: Seluruh Dosen Universitas Cipta Mandiri (Dihadiri oleh 30 peserta 

dosen tetap UNCM dari seluruh program studi) 
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IV. SUSUNAN ACARA & MATERI 

Tanggal Waktu 

(WIB) 

Agenda / Materi Keterangan 

Hari 1: 20 

Okt 2025 

08.00 – 

08.30 

Registrasi Peserta & Pembukaan Panitia & Pimpinan 

UNCM 
 

08.30 – 

10.15 

Sesi I: Kebijakan & Skema Hibah 

Penelitian Kemdiktisaintek 2026 

Prof. Dr. drh. Raden 

Wisnu Nurcahyo 
 

10.15 – 

10.30 

Coffee Break - 

 
10.30 – 

12.00 

Sesi II: Anatomi Proposal Penelitian 

yang Lolos Reviewer 

Prof. Dr. drh. Raden 

Wisnu Nurcahyo 
 

12.00 – 

13.00 

ISHOMA - 

 
13.00 – 

15.30 

Sesi III: Bedah Format, Novelty, & 

Roadmap Penelitian 

Prof. Dr. drh. Raden 

Wisnu Nurcahyo 

Hari 2: 21 

Okt 2025 

08.30 – 

10.15 

Sesi IV: Strategi Proposal 

Pengabdian kepada Masyarakat 

Prof. Dr. drh. Raden 

Wisnu Nurcahyo 
 

10.15 – 

10.30 

Coffee Break - 

 
10.30 – 

12.00 

Sesi V: Klinik Proposal & Simulasi 

Penilaian Reviewer 

Prof. Dr. drh. Raden 

Wisnu Nurcahyo 
 

12.00 – 

13.00 

ISHOMA - 

 
13.00 – 

15.00 

Sesi VI: Diskusi Interaktif & 

Evaluasi Draft Proposal Peserta 

Prof. Dr. drh. Raden 

Wisnu Nurcahyo 
 

15.00 – 

15.30 

Penutupan & Foto Bersama Panitia 
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V. HASIL KEGIATAN 

1. Peningkatan Pemahaman Teknis: Sebanyak 30 dosen tetap UNCM dari lintas 

program studi berhasil memahami kriteria penilaian substansi, kesesuaian luaran, serta 

administrasi yang dipersyaratkan oleh Kemdiktisaintek. 

2. Penguatan Roadmap & Kebaruan (Novelty): Pemateri memberikan pemetaan 

langsung mengenai penyusunan roadmap penelitian dan pengabdian yang terukur serta 

realistis. 

3. Draft Proposal Terulas: Terselenggaranya sesi klinik proposal di mana beberapa draf 

awal proposal milik dosen UNCM mendapat masukan mendalam (feedback) secara 

langsung dari narasumber. 

 

VI. KESIMPULAN DAN REKOMENDASI 

• Kesimpulan: Kegiatan Workshop berjalan dengan lancar dan interaktif. Kehadiran 30 

peserta dosen tetap mewakili keberagaman prodi di UNCM, yang menunjukkan 

antusiasme tinggi dalam meningkatkan performa akademik lembaga. 

• Rekomendasi: Perlu ditindaklanjuti dengan kegiatan pendampingan (coaching clinic) 

internal sebelum batas akhir pengunggahan proposal ke portal Kemdiktisaintek. 
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LAMPIRAN 1: RENCANA ANGGARAN BIAYA (RAB) 

Total Anggaran Realisasi: Rp 8.000.000,- 

No. Uraian Kebutuhan Volume / 

Satuan 

Harga 

Satuan (Rp) 

Total 

(Rp) 

A Honorarium & Transport 

Narasumber 

   

1 Honorarium Pemateri (Prof. Dr. drh. 

Raden Wisnu N.) 

2 Hari / 

Sesi 

1.750.000 3.500.000 

2 Transportasi & Akomodasi Pemateri 1 Paket 1.000.000 1.000.000 

B Konsumsi (30 Peserta + 5 

Panitia/Tamu = 35 Orang) 

   

3 Snack Box Coffee Break (2 Hari × 35 

Orang) 

70 Kotak 15.000 1.050.000 

4 Makan Siang Prasmanan (2 Hari × 35 

Orang) 

70 Porsi 25.000 1.750.000 

C Atribut, Perlengkapan & 

Dokumentasi 

   

5 Kit Workshop (Sertifikat, Blocknote, 

Pen, Map) 

35 Paket 10.000 350.000 

6 Banner / Backdrop Acara (3m × 1.5m) & 

Plakat Cenderamata 

1 Paket 350.000 350.000 

TOTAL  
   

8.000.000 
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LAMPIRAN 2 DOKUMENTASI  
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https://v3.camscanner.com/user/download


COMMUNITY 
EMPOWERMENT IN THE 
DIGITAL AND SMART 
INNOVATION ERA 
THROUGH IMPACT 
COMMUNITY SERVICE 
PROGRAMS

Prof. Dr. med. vet. drh. R. Wisnu Nurcahyo

Universitas Gadjah Mada



▪ National character building teaching
▪ Wearables assisted teaching, learning, and training
▪ Embrace massive open online courses (MOOCs)
▪ Cultivating Innovative talent
▪ Generalize Blended learning

▪ Significant contribution to national development
▪ Open innovation for economic development
▪ Evolutionary and revolutionary innovation
▪ New technological advancement driver RND
▪ Shorten innovation circles

▪ Community services to improve quality of life
▪ University as a platform
▪ Education and research as a foundation of services
▪ Appropriate digital technology for SME 
▪ Internationally linked programmes

Education

Research

Community 
Services



Community services  in past

Definition

No cost 
activities

Available 
funds

• Limited funding

• Not investment fund

Small 
incentive

• Just abort the obligation

• Lack of appreciation

• Only small community assistance
• No motivation
• Socuety as an object

• counseling

• training

• Physical development



Current community services

Community as partners 
of development

Long term investment 
funding

Sustainable synergy 
program

Combination of 
strategic innovations

Publication incentives
Opportunity for 
partners to invest



Future community service 

Support the development and         
independence of nation

Disemination of research results

Synergy with Tri Dharma

Implementation through CS activities

National/International cooperation opportunity 



INCREASING THE 
COMPETITIVENESS 
AND WELFARE OF 
THE PEOPLE AND 

NATION 

4 Pillar of change

6

ESCAPING FROM MIDDLE 
INCOME ECONOMY TRAP

IMPROVING 
COMPETITIVENESS INDEX

FULFILLING PEOPLE 
EXPECTATION 

(ROLE OF UNIVERSITY)

IMPROVING
UNIVERSITY 

COMPETITIVENESS

INNOVATION DRIVEN 
ECONOMY

BOOSTING 
INNOVATION

AGENT OF 
ECONOMIC 

DEVELOPMENT

INCREASING
INTERNATIONAL 

PUBLICATION 

CONTRIBUTING TO DEVELOPMENT 
OF SCIENCE AND TECHNOLOGYNaim, 2017



Internet usage
Worldwide

   Source: Map by CarnaBotica via Riddit

Global Internet usage based on times of day







World economic outlook

Smart Manufacturing Smart City

e-Education e-Government

Online Health ServicesCloud Collaborative

Sharing economy 

Marketplace

Smart Appliances
Currently, various kinds of human 
needs have implemented the 
support of the internet and the 
digital world as a vehicle for 
interaction and transactions

5



Salgues, 2018

“Society 5.0” can be defined as a 
“society of intelligence”, in
which physical space and 
cyberspace are strongly 
integrated.

▪ Adaptability

▪ Agility

▪ Mobility and

▪ Reactivity







TRADITIONAL 
COFFE shop

COWORKING SPACE



TRADITIONAL 
RESTAURANT

GO FOOD



TRADITIONAL SHOP ONLINE SHOP



More 30 Million of 
SMEs have used 
digital platforms



Higher 
Education 
and RI 4.0

University 
4.0

Faculty 
4.0

Research 
4.0

Community 
Service 4.0

Manage
ment 4.0

Infrastruc-
ture 4.0

Education 
4.0



Old Paradigm New Paradigm

Job hunting

Focus on education

Focus on input

Government based funding

Centralization

Mass production

Course based

Class teaching

Job created

Focus on outcome

Based on stakeholders funding

Autonomous

Innovation based technology

Research based innovation

IT based Education

Academic-Research-Innovation

Paradigm shift in Higher Education 



Strategy in HE to respond RI 4.0 and Society 5.0

Digitalpreneurship Distance Learning
IT Infrastructure/E-

services/Smart 
Campus

Lifelong Learning

Global Network for 
Academic, 

Research and 
Innovation

IOT/Big 
Data/Intelligence 

Machine

Character Building 
4.0

Teaching Industry

Alignment To 
Industry and Public 

Needs

Adaptive 
Environment

ITS, 2018



SCHEME FOR 
COMMUNITY 

SERVICES

REGIONAL 
COMMUNITY 

EMPOWEREMENT 
PROGRAM

ENTERPRENEURSHIP 
COMMUNITY 

EMPOWERMENT 
PROGRAM

BASIC 
COMMUNITY 

EMPOWERMENT 
PROGRAM

BASIC COMMUNITY EMPOWERMENT 
PROGRAM

COMMUNITY EMPOWERMENT 
PROGRAM

COMMUNITY EMPOWERMENT PROGRAM BASE 
ON STUDENT ACTIVITIES

REGIONAL EMPOWERMENT PROGRAM  

VILLAGE EMPOWERMENT PROGRAM

COMMUNITY EMPOWERMENT PROGRAM IN THE CAMPUS

COMMUNITY EMPOWERMENT PROGRAM BASE 
ON LOCAL PRODUCTS

STUDENT ENTERPRENEURSHIP 
PROGRAMM



Community 
Sevices 1.0

Problem 
exploration

Industry 1.0 
Mechanization

Community 
Services 2.0

Utilizing 
technology

Industry 2.0 
Massification

Community 
service 4.0 

Application, 
production, 

innovation of 
digital  

technology 

Industry 4.0 
Smartization Society 5.0

Industry 3.0 
Digitalization

Community 
Service 3.0

Technology 
application

Revolution in Community Services

Community 
service 5.0

Society as 
users of 
digital 

technology

RESEARCH AND COMMUNITY SERVICES
THEMES AND PRIORITIES

FOOD

OTHER 
TOPICS

SOCIAL 
HUMANIORA

MARITIM
DEFENCE 

AND 
SECURITY

PRODUCT 
ENGINEERING 

TRANSPOR
TATION

HEALTH
ENERGY

PRIORITIES



GRANT CATEGORIES AND PRIORITIES

GREEN ECONOMY TOURISM
HEALTH 

INDEPENDENCE

DIGITAL 
ECONOMYBLUE EONOMY

• Sustainable 
agriculture

• Conservation
• Renewable 

energy

• cultivation and 
management of 
marine 
resources

• Development of 
marine 
resources 
technology 
management

• Development of 
the game and 
animation 
industry

• Digital 
technology 
creation and 
services for 
MSMEs

• Manufacturing 
and 
development of 
health 
equipment

• Development of 
herbal medicine

• Handling of 
stunting 
problems

• Development of 
tourism support 
in 5 priority areas

• Development of 
platforms and 
digital databases 
that support 
culture



STAGES IN COMMUNITY 

SERVICE

SITUATION ANALYSIS 

AND PROBLEMS

SOLUTION TO 

PROBLEMS

APPROPRIATE 

TECHNOLOGY

IMPLEMEN

TATION

SUSTAINABILITY

MENTORING

TECHNOLOGY 

INTRODUCTION

TRAINING

SOCIALIZATION

EVALUATION

PREPARATION OF 

GUIDELINES

©wisnu-nc2022



Theoritical framework community services

Community Community 
Development

Community 
Empowerment

Muti-helix Model 
Partnership

Empowerment

Lack of development

Development

Sustainable development

Stages of transformation process Sianipar et al., 2013



SUSTAINABLE COMMUNITY EMPOWERMENT 
IN HIGHER EDUCATION 

Sustainable community empowerment 

Timeline

Timeline 

So
ci

al
/e

co
n

o
m

ic
 

W
e

lf
ar

e

G
o

ve
rn

an
ce

 
re

ad
in

es
s

Start the
program

Independent, 
developed, 
prosperous 
society 

Student Community Services

Other Community Services

Flexibility of Community services based on      
success story program

exitentry



The Cultural Dilemma

HIGHER EDUCATION INDUSTRY

Commercialization
of New and Useful

Technologies

Teaching

Research

Service

Economic
Development

Profits

Product R&D

Knowledge for Knowledge’s 
Sake

Academic Freedom
Open Discourse

Management of
Knowledge for Profit

Confidentiality
Limited Public Disclosure

ESSENCE SENSATION



Managerial aspect

Capital aspect

Partenership program

Centers development

Society coaching

Small medium 

enterprises



LOCAL PRODUCT DEVELOPMENT PROBLEMS  

LOW IN 

LOCAL 

PRODUCT 

GROWTH 

LACK OF 
CAPITAL

LACK OF 

LOCAL 

PRODUCT 

DEVELOPMENT 

LOW IN 

MARKETING

LACK OF 
HUMAN 

RESOURCES

LOW 
APPROPRIATE 
TECHNOLOGY

LOW 
COMPETITI

VENESS

THREAT OF IMPORT 
REGULATION 

(ACFTA, MEA, ETC)

LOW ACCESS TO 
LOCAL AND 

INTERNATIONAL

NO BUSSINESS 
NETWORK

UNSTABLE 
REGULATION AND 

MACRO ECONOMICS

LACK OF 
PROMOTION

WEAK 
INSTITUTIONAL 



COMPETITIVENESS 
INCREASES

BUSSINESS AND 
MARKET 

INCREASES

EMPLOYMENT 
INCREASED

INCOME 
INCREASED

POVERTY 
REDUCTION

WELFARE 
INCREASED

INSTITUTIONAL 
SUPPORT

HUMAN 
RESOURCES

CAPITAL 
SUPPORT

APPR. TECH. 
SUPPORT

NETWORK 
EXPANSION

ENHANCEMENT 
PROMOTION

CONDUCIVE 
BUSSINESS

LOCAL PRODUCT 
DEVELOPMENT THROUGH 

COMMUNITY SERVICES 

P
R

E
P

A
R

IN
G

 S
O

C
IE

T
Y

 5
.0

ACCELERATION THROUGH 
DIGITAL ECONOMIC



Community service Program FAILURE

Many similar programs

Central government

Local government

Higher education

CSR

NGO

Not maximal

No direction

Unsustainable

Overlap

Re-cycling program

Sectoral ego

Temporary program

Base on project

Social assistance

Party request

Seremonial program

Ineffective



IMPLEMENTATION THROUGH COMMUNITY 

SERVICES PROGRAM

32



CENTRAL 

GOV
LOCAL 

GOVT

MINISTRY OF 

RESEARCH, 

TECHN AND 

HIGHER 

EDUCATION

LOCAL GOV

UNIV AND 

POLITECHNIC

RESEARCH 

INSTITUTES

USER 

COMMUNITY

USER 

COMMUNITY

MINISTRY OF 

RESEARCH, TECH 

AND HIGHER 

EDUCATION UNIV/POLITECH.

RESEARCH 

INST.
LOCAL 

SMES

TECHNOLOGY DEV. Sustainability

NEED ASSESMENT

FULFILLMENT 

INTERACTIONS

TECHNOLOGY 

DISEMINATIONI

COMMUNITY SERVICE SYNERGY CONSEPT WITH 
LOCAL GOVERNMENT

DOWNSTREAMING 

OF SUSTAINABLE 

TECHNOLOGY



APPROPRIATE TECHNOLOGY FOR COMMUNITY 
EMPOWERMENT

UNIVERSITY

GOVERNMENT

INDUSTRYASSOCIATION

COMMUNITY

TECHNOLOGY

SYNERGY
COLLABORATION

PROBLEMSUCCESS

UTILIZATION

TECHNOLOGY 
TRANSFER

EVALUATIONUSER

UNIV



DIGITAL AND LESS CONTACT ECONOMY

▪ Online shopping
▪ Digital payment
▪ Teleworking
▪ Telemedicine
▪ Teleeducation
▪ Teletraining
▪ Online entertainment
▪ Digital supply chain 
▪ 3D Printing, robot , drone
▪ 5G technology

HUMAN HYPERCONNECTIVITY 
WITH IOT

ENCOURAGE MINIMAL FACE TO 
FACE

RAISING OF E-COMMERCE AND  
E-LOGISTIC

ENCOURAGE DIGITAL-BASED 
SMEs ECONOMIC GROWTH

©wisnu-nc2022



SMEs and DIGITAL ERA

SMEs

Leadership 
Entrepreneur

Skill 
management

Technology 
application 

Product and 
Innovation 

Marketing

Capital

Accounting 

▪ Bussinness 
opportunities 4.0

▪ Fintech
▪ Cloud hosting
▪ Online bussinness
▪ On demand services



W W W

WWWInternet Network

SME Owners, Buyers, and 
Mutual System Administrators 
connected to the smartphone 
via the internet network

Online Data Base
Storing data in the system.
Execute the obtained query 
from the web server

Receive requests & send
response from the user's device. 
Forward the query to the database 
when the request process occurs

Web Server

INFORMATION SYSTEM 
ARCHITECHTURE

Development of SME marketing 
information systems

Warsito et al., 2020
Diponegoro University



Ruslaini et al, 2020
Universitas Muhammadiyah Lampung

Improvement and development of 
management of women's best 

motorcycle taxis

1. Local motorcycle and car taxis 
2. Server provision
3. Aplication of OJESA platform
4. More driver 
5. More professional marketing management
6. Income increases
7. Increase trust from customers
8. Penerapan POAC yang Baik
9. RealTime and automatically
10. Reguler assistance and sustainability



Community Empowerment by Integrating Internet of Things-based 
Communal Methods for Household Waste Management Solutions



INTERCONNECTING TOURISM VILLAGE: Integration of Tourism Potential - 
Environmentally Minded Village MSMEs Through Institutional Strengthening 

and Digital Branding Towards a Culturally Independent Village

tourism, cultural and economic 
potential of the village

creation of social media accounts

creation of cultural village aplicationRevitalitation of tourism village websiteDevelopment of promotion films



EMPOWERING WOMEN FISHERMEN GROUPS IN THE 
DEVELOPMENT OF VARIOUS PROCESSED FISH BY USING DIGITAL 

MARKETING IN WEST KALIMANTAN

PKM



Digital marketing in student entrepreneurship from dairy-
based processed products

PPK



1. TIWUL INSTANT

PREMIUM 

2. TIWUL BAKERY : 

Cookies, Brownies, 

Muffin, Cup cake

3. TIWUL BASE FOR BABY 

FOOD

DEVELOPMENT OF TIWUL AND 

MOCAF READY TO EAT PRODUCT 

IN CENTRAL JAVA



ONE VILLAGE ONE PRODUCT BASE 

ON SALAK FRUIT IN EAST BALI 



Conclusion

▪ Community service must be able to adjust to the technology and 
development of sciences.

▪ Application of appropriate technology is needed in the community 
services in higher education to accelerate community empowerment

▪ Higher education need to explore local products that have social and 
geographical impact

▪ It is necessary to develop innovation and creativity from leading 
centers through assistance from higher education 

▪ Synergy between SMEs and university in increasing production and 
productivity

▪ Higher education must be prepare future societies to 
understand digital literacy, data literacy and social literacy



THANK YOU
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